Office of Small Business Programs (OSBP)

ey
g USAMRMC and Fort Detrick

FY 12 and FY 13 OSBP Initiatives
*Keep the USAMRMC, MEDCOM and HQDA OSBP senior leaders informed

*Streamline dissemination and knowledge transfer of relevant government business
information to internal and external stakeholders i.e., government, industry (including
prime and subcontractors) & academia

*Meet and exceed Headquarters Department of Army Prime and Subcontracting
Goals/Targets

*Think “outside the box,” remain open-minded and provide exceptional support/service

*Plan, coordinate and acquire additional staffing and new office space that's more
conducive to performing the daily mission

eContinue synergistic working relationships with USAMRMC, MEDCOM and
Headquarters, Department of Army

*Solicit feedback, benchmark best practices, identify & implement practical solutions to
systemic problem areas

°Increase targeted outreach to SDVOSBs and other categories of small businesses

*Ensure continued success of the command’s contractor support Fort Detrick Business
Development Office ( FDBDO)

*Maintain highest levels of procurement integrity and ethical conduct
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